
 

Agenda 

Annual General Meeting 
Wednesday 27th June 2018, 12.30pm 

 
  
 

1. Introduction – The Vice-Chairman opened the meeting at 12.33 and thanked all 
those present for attending. 

 
2. Apologies for absence 

There were in excess of 30 members attending and apologies were received from 
Nathan Grimes & Jacqui Dart 

 
3. Minutes of the Annual General Meeting held on 24th July 2017 

Agreed 
 

4. Financial Report & Auditors comments 
 
Auditors comments 
A review of financial arrangements of the Coaver Club was carried out at the 
request of the Vice Chairman of the Coaver Club Management Committee. 
The purpose of the audit is to evaluate the effectiveness of the Coaver Club's risk 
management, control and governance processes.  It was agreed with the Vice 
Chairman of the Committee that this would be achieved by undertaking a 'Small 
Bodies' type review of the Coaver Club, designed to review key internal controls, 
including the preparation of the accounting statements.   
Our compliance testing on the Statement of Accounts and supporting working 
papers confirmed that the overall system of internal control appears to be 
operating as expected. The applicable internal control objectives described in the 
Small Bodies Return have been met throughout the financial year. 
As part of the audit we have reviewed the Club's main accounting records and 
practices, cash records, bank reconciliations, as well as a review of key income 
streams and expenditure. Overall we found the Coaver Club currently operate to a 
high standard of controls to help manage these areas. 
The Club Manager has developed a Business Plan, which includes some 
reference to risks associated with the running of the club. We would suggest it 
would be good practice for the Business Plan to be subject to review and approval 
from the Committee and a separate risk register is developed and reported back to 
the Coaver Committee on a periodic basis. 
We did provide some feedback to the Club Manager and Vice Chair of the 
Committee on minor issues identified in this audit review. Coaver Management 
Committee will endeavour to pick up these issues and address them in the coming 
months, including improvements to the website, alternate payment facilities for 
Gym membership, room hire cancellation charges and further engagement on the 
business plan. 
 
Finance Report 

In the absence of the Honorary Treasurer, the Vice Chairman reported that the net 
shortfall for the year was £550, close to the break-even target established by the 
Management Committee. Gross income for the bar was lower than budgeted, but close to 



actual income levels for the previous year. Increased income for coffees was offset by 
reduced income for other drinks. There is a reduction in cost of bar supplies and other bar 
expenditure linked to reduced turnover. Other bar expenditure includes the cost of 
external stocktaking, maintenance costs and the cost of other stock (snacks & sweets). 
Staffing costs including casuals were lower than budgeted, resulting in an increased net 
income from the bar of £30k, an improvement over results for 2016-17.  

During the year membership subscription rates were increased for retired members to £10 
per annum and Gym membership rose from £35 to £40 per annum, with all other rates 
being held. Subscription and other Income for the previous financial year included approx. 
£3k of income for the current year in error, and this has now been corrected with 2016-17 
outturn figures adjusted accordingly. Gaming machines are now breaking even, as 
planned. Increases in other income mainly relate to functions and events. Other income 
comprises £4k+ in respect of Gym membership, and £16k+ from functions, events and 
other miscellaneous income (including room & venue hire and income in respect of 
rechargeable costs). 

Administration & Other expenses cost just under £77k, with a small increase in staffing 
costs (functions & events), repairs & renewals and rechargeable sundries (with the latter 
matched by income). Mid-way through the year the management committee made the 
decision to move away from Sky subscriptions in favour of BT televised sports, which has 
helped to contain costs and will provide bigger savings in a full year. Other expenditure 
includes spend on repairs & renewals, fixtures and fittings maintenance costs, cleaning, 
entertainment licences & subscriptions, alongside other running costs e.g. phones.  

In overall terms, net income from the bar (£30k) is added to subscriptions and other 
income (£46k) in order to fund the running costs of the Club, including sports, recreational 
and social activities. 

Application of Funds - Applications of funds agreed by the Management Committee during 
the year totalled £790, a reduction of £2k on the previous year. This relates to un-
budgeted equipment replacement. 

Balance Sheet - The net shortfall for the year has been added to Club Funds, which now 
stand at just under £122k as at 31st March 2018. These are represented by Stocks (£11k), 
Debtors (£13k) and Cash / Bank balances (£115k), offset by Creditors (£17k). 

 
5. Secretary’s Report 

 
a) The Secretary advised of nominations received for the management Committee: 
 (1) Martin Oram  (2) Shaun Carter 
 (3) Adrian Fox  (4) Nathan Grimes 
 (5) Mark Fairchild  (6) Dudley Swain 
 (7) Greg Warner  (8) Richard Lewis 
 (9) Leroy Venn   (10) Jacqui Dart 
 (11) Alexis Saffin  (12) Richard Knott 
 
All of the existing committee is standing for re-election and have fulfilled 
attendance requirements. All have been nominated & seconded to continue as 
Committee members. In the absence of other nominations all are duly re-elected. 
There were now 2 vacancies and 2 co-opted vacancies on the management 
committee, and nominations from the floor were sought. The Secretary particularly 
asked if anyone knew of Associate members who might be interested.  
 
Peter Stunnell (Associate member) was nominated by Martin Oram, seconded by 
Alexis Saffin, and Peter accepted the nomination. There being no other 
nominations from the floor, Peter was duly elected. The Management Committee 
will endeavour to fill the other post during the coming year. 
 

 b) The Secretary advised of the following Club membership statistics: 
 



 Full Members         804 (843) 
 DCC linked, including partners of full members     544 (480) 
 Other associates         165 (176) 
 Total membership       1513 (1499) 
 

Change over previous year +14. The Secretary reported on difficulties in accessing 
the membership database as a non-DCC employee. We continue to monitor 
membership numbers and will be reviewing the membership database with a view 
to upgrading or replacing this in the future.  

 
6. Management Committee Report 

The Management Committee are pleased to report success in achieving its targets 
for the year as follows; 

• Continue to maintain much reduced prices for all non-alcoholic beverages in 
accordance with the healthier lifestyles agenda 

• Continue to maintain extended opening hours for the Gym, providing access 
from 8am until 10pm during the week, and during club opening hours at the 
weekend 

• Curtailing price increases for membership subscriptions which have not risen 
for many years, with the exception of the retired member rate which is now set 
at £10 p.a. 

• Maintain increased club activities, events and functions for members and their 
families 

• Continue to provide conference & meeting facilities for the County Council, 
Health and other users, providing in excess of £300k in efficiency savings for 
the County Council each year 

 
We continue to support reduced sugar drink manufacturers, free trade coffee 
suppliers, local breweries and distributors. All of our ales are produced locally. 
Club funds remain in a healthy state with just under £122k in balances, despite 
some issues this year in terms of the availability of timely financial management 
information for the Management Committee. 
We have introduced new payment methods for Membership income which should 
help to increase the regularity of income, provide ease of payment for members, 
and reduce administrative costs for the Club (enabling automated renewal for 
associates).   
We continue to run an increased programme of events and functions, including 
sports, band nights, quiz nights, charity events & family events. 
We would like to express our thanks to all who have helped to maintain the Clubs 
good standing, including committee members, the Club Manager & staff and DCC 
support staff. Special thanks also to club members who organise activities & 
events, including table tennis, skittles, cricket, volleyball and the gym, thus 
ensuring that staff members get the opportunity to participate in a range of diverse 
activities.  
 

7. Nominations for the Club Charity    
Nominations were received for Devon Air Ambulance and Exeter Hospiscare. 
Following a vote Exeter Hospiscare were elected as Club charity for 2018/19. 

 
8. Club Rules & Constitution 

Three rule changes were proposed and agreed as follows; 
 

a. Proposed rule change 1 - At present the Chief Executive of the County 
Council is the ex officio Chairman of the Coaver Club. It is proposed that 
this be changed to enable the election of a Club Chairman to preside over 
the Management Committee, with the Chief Executive taking on the role of 



ex officio President, thus enabling the Chief Executive to play a part in the 
Club’s Management & Strategy whenever possible. 
 
Thus, the proposed changes to rules 3, 6 and 7 would read (changes 
shown in red): 

 
3. General Meetings  

(a) General. The President, Chairman, or Vice Chairman of the Management 

Committee shall preside at any General Meeting and participation shall be 

confined to full members. At least seven days’ notice shall be given on a notice 

displayed on the Club notice board in such appropriate manner as decided by 

the Management Committee specifying the business to be transacted…… 

 

6. Officers of the Club  

(i) There shall be a President, Chairman, Vice Chairman, Secretary and 

Honorary Treasurer.  

 

(ii) The Chief Executive, or the Senior Chief Officer of the Devon County 

Council, shall be the Club President. and Chairman of the Management 

Committee.  

 

(iii) The Club Chairman and Vice Chairman shall be appointed by the 

Management Committee from within its membership at its first meeting 

following the Annual General meeting and they shall also be Chairman and Vice 

Chairman of the Management Committee…..   

 

7. The Management Committee  

(a) Membership. The Club shall be managed by a Committee to be known as 

the Management Committee. The members of this Committee shall be:  

 

(i) The President and the Honorary Treasurer (both ex-officio) ….. 
 

This rule change was carried by two-thirds of the quorate meeting. 
 

b. Proposed rule change 2 - The Management Committee aim to actively 
encourage use of the Club by families of DCC employees and others who 
are club members either through an association with DCC or residents in 
the immediate area of the Club. It is proposed that the constitution be 
amended to clarify that nominated partners of all members are eligible for 
club membership.  
 
Thus, the proposed changes to rule 2 would read (changes shown in red): 

 
2. Membership  

(b) Associate Membership. Persons eligible shall be:  

 

(i) nominated partners of full members  

 

(d) Limitation of Non-Full Members. The combined number of associate 

members, excluding nominated partners of full members and other persons 

who are members by reason of their association with Devon County Council, 

shall not exceed 25% of the total membership and such membership shall be 

subject to annual re-election by the Management Committee.  

 

 This rule change was carried by two-thirds of the quorate meeting. 
 
 

c. Proposed rule change 3 - There is a conflict within the current constitution 
that allows rule changes to be proposed up to 14 days before an AGM but 
requires 28 days’ notice of such changes. However, where rule changes are 
proposed to be considered at a General meeting the notice required is only 



7 days. To correct this anomaly, we propose that the notice period for rule 
changes be the same for both AGM and General meetings and set at 7 
days. 
 
Thus, the proposed changes to rule 2 would read (changes shown in red): 

 
4. Rules  

Any alterations to these rules shall require the consent of a two-thirds majority 

of those present and voting at any General Meeting. Notice of any proposed 

alterations shall be received by the Secretary at least fourteen days before the 

meeting and for General Meetings shall be given in the Notice calling the 

meeting. Where rule changes are proposed at the Annual General Meeting, at 

least seven days’ notice shall be given on a notice displayed on the Club notice 

board in such appropriate manner as decided by the Management Committee. 

The quorum for a meeting to change these rules shall be thirty full members. 
 
 

 After debate it was proposed to amend the proposition to read “…at least 10 days  
Notice shall be given on a notice displayed…” (proposed: Kevin Pepperell, 
seconded: Greg Warner). This amendment to the proposed rule change was 
accepted by the AGM as follows; 

  
4. Rules  

Any alterations to these rules shall require the consent of a two-thirds majority 

of those present and voting at any General Meeting. Notice of any proposed 

alterations shall be received by the Secretary at least fourteen days before the 

meeting and for General Meetings shall be given in the Notice calling the 

meeting. Where rule changes are proposed at the Annual General Meeting, at 

least ten days’ notice shall be given on a notice displayed on the Club notice 

board in such appropriate manner as decided by the Management Committee. 

The quorum for a meeting to change these rules shall be thirty full members 
 

This rule change was carried by two-thirds of the quorate meeting. 
 
 

9. Any Other Business 
 
The Club Secretary proposed that in amending the Constitution as agreed in 8 
above, that they also be amended to remove inappropriate gender references. 
Thus, “Chair” and “Vice Chair” rather than “Chairman” and Vice Chairman”. This 
was agreed. All of the above rule changes will be incorporated into a new 
document to be displayed on the noticeboard. 
 
 
The Chair closed the meeting at 13.10 
 
 
 
 
Greg Warner 
Club Secretary 
3rd July 2018 


